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Building on prior success was the theme of 2018, and will continue in 
2019.

In 2018, the Hilltop Alliance’s property stabilization program fully 
evolved from its beginning as a code enforcement intermediary to 
now providing direct support, resources and referrals for community 
members in need of home repairs. This program evolution will include 
administering almost half a million dollars in home repairs in 2019. 

With the soil rebuilding completed and most of the necessary equipment 
installed in 2018, the Hilltop Urban Farm is ready to begin youth farm 
and farmer development programs in spring 2019.  As a place-based 
initiative with unique governance needs, the Hilltop Alliance completed  
the process for the Hilltop Urban Farm to become an independent 
organization in late 2018.

The Allentown business district had more special events and more public 
art projects than any other prior year.  As we begin to see some of the 
newer businesses turn over, we are encouraged by seeing more prepared, 
stronger new businesses take their place.  With the commercial property 
vacancy rate historically low at around 15% (down from 40% in 2014), 
there are fewer commercial properties available.  In 2019, we will be 
addressing larger needs to support the new businesses, including growing 
the amount of daytime foot traffi  c by seeking larger employers, and 
providing regular sidewalk cleaning services.  

Having spent the past fi ve years acquiring vacant properties in Allentown, 
we have recently seen the fi rst completed renovations and will be pursuing 
new single-family housing construction in 2019 and 2020.

Through this report, we gratefully acknowledge our supporters and 
partners who not only assist us in implementing projects and programs, 
but also see the tremendous opportunity for community reinvestment in 
the Hilltop.

Jonathan Lusin
2018 President, Board of Directors





The past year brought the fi fth year 
for the Neighborhood Partnership 
Program (NPP) in Allentown. It was 
a year of promising change, as the 
neighborhood welcomed new 
businesses and property 
reinvestment, including 
Dark Root Barber Shop and the 
new Dollar Bank. Since 2014, our 
business district program has helped 
bring in twenty-nine new businesses 
and has deployed forty-nine grants and 
loans to support these businesses. The 
result has been a vacancy rate that has 
shifted from forty percent to sixteen 
percent today. For its success, the East 
Warrington Avenue business district 
received an award in September from 
the Urban Land Institute (Pittsburgh) 
for Excellence in Community 
Placemaking. 

Talented artists from around the 
world worked in Allentown this past 
fall, completing two murals, one from 
traveling artist residency program 
“Dripped on the Road” at 812 East 
Warrington Avenue and the other by 
Pittsburgh artist Ashley De Silva at 831 
East Warrington Avenue. The Hilltop 
Alliance oversaw the construction of 
Allentown’s new “spark”, a seasonal 
outdoor seating area outside of popular 
vegan restaurant Onion Maiden at 639 
East Warrington Avenue. The Hilltop 
Alliance also commissioned local 
artist Asia Lae Bey to design a series 
of window panels, installed at 1109 
Arlington Avenue, facing the main 
intersection in Allentown.

2018 
featured 
more special 
events in 
Allentown than any 
prior year, including 
the second annual 
Taste of Allentown,  a showcase 
of Allentown’s unique businesses, 
partnering eateries with retail shops. 
The fi rst Allentown Night Market in 
August brought hundreds of visitors 
and was curated by a new business, 
The Weeping Glass. These events 
highlight the involvement of new 
business owners and attract more 
visitors to the Allentown business 
district.

This past September, the 
Hilltop Alliance acquired the 
properties that contain Paisano’s 
Pizza, Leon’s Caribbean, and the 
Allentown Lunchtime Lot.  With the 
longtime property owner looking 
toward retirement, these were acquired 
to keep the highly sought-after 
commercial kitchen spaces aff ordable 
for these long-time businesses. 

The Property Stabilization Program 
(PSP) works as an intermediary to 

assist homeowners, connecting 
them to available resources 

to make repairs to their 
homes. By working 
in coordination with 

City departments, local 
magistrates, third party 

assistance agencies, local 
contractors, and neighbors, the 
PSP has become proactive in 
resolving issues through data and 
partnerships. 

To date, around 450 residential 
properties have received property 

stabilization assistance 
from our offi  ce. 

Seventeen property 
owners have 

received 

help with exterior improvements to 
their properties as part of our Facade 
Improvement Program. Through 
our Emergency Stabilization Grant 
Program, we assisted sixteen 
residents with repairs to their homes. 
We have also been able to off er our 
Free Wills Program to forty-nine 
Hilltop homeowners to provide 
them with a personal last will and 
testament. 

In 2019, we look forward to being 
the south Pittsburgh program 
administrator for the City of 
Pittsburgh’s Housing Opportunity 
Fund’s Homeowner Assistance 
Program, which provides fi nancial 
and technical assistance to eligible 
homeowners for rehabilitating 
and improving residential owner-
occupied properties. Hilltop Alliance 
will also expand our services to 
include tangled title assistance and 
social services referrals. 

In May 2018, the fi rst property that 
we acquired through the property 

reserve process was successfully 
renovated and resold by a 
local development partner. 

This property had been vacant 
and abandoned for over ten years. 

In 2019, we look forward to seeing 
fi ve additional properties completed 
and resold, as well as transacting 
another fi ve for the same purpose.  
All of these properties are in 
Allentown between Grandview Park 
and East Warrington Avenue. 



HILLTOP  URBAN  FARM

In 2018, the Hilltop Urban Farm 
transformed from an ambitious 
idea to a prepared farming space, 
and from a project of the Hilltop 
Alliance to an independent 
organization.

The one-acre Youth Farm at Hilltop 
Urban Farm was completed. 
Hilltop-based general contractor, 
Go Supreme, installed 1,000 
feet of mainline irrigation, three 
water taps, erected 1,000 feet of 
deer fencing, situated a shipping 
container, and built twenty-four 
raised beds. With the support of the 
Fruit Tree Planting Foundation and 
The American Chestnut Planting 
Foundation, forty-seven fruit trees 
and twenty restoration chestnut 
trees were planted to establish 
the Youth Farm Orchard. In the 
fall, Hilltop-based environmental 
fi rm, DECO Resources, completed 

the mobile cooler trailer that 
allows for produce deliveries 
throughout the Hilltop. This 
winter, they will complete the solar 
panel installation at the Youth 
Farm. The Youth Farm at Hilltop 
Urban Farm looks forward to 
opening programs in April 2019 
with Pittsburgh Arlington Pre K-8 
school, Lighthouse Cathedral, New 
Academy Charter School, Penn 
State Extension, Allegheny Land 
Trust, and Grow Pittsburgh. 

The Hilltop Urban Farm completed 
the soil rebuilding process that 
rehabilitated 5.75 urban farming 
acres. Three pollinator gardens 
were planted through a Feed a Bee 
grant from the Allegheny County 
Conservation District. 

In 2018, the 
Hilltop Urban 

Farm transformed 
from an ambitious 
idea to a prepared 
farming space, and 

from a project of 
the Hilltop Alliance 
to an independent 

organization.

Looking forward to 2019, Hilltop 
Urban Farm will launch the 2019 
Pilot Farmer Incubation Program. 
For the pilot season, Hilltop Urban 
Farm will welcome experienced 
urban farmers to utilize the 
rehabilitated urban acres. 
Throughout 2019, Hilltop Urban 
Farm will add equipment to 
prepare for the Farmer 
Incubation Program.

Over the year, 250 
volunteers completed 
over $18,000 of work at 
nine volunteer events and 
over 300 community members 
participated in community tours 
of the Hilltop Urban Farm. 

In July 2018, Hilltop Urban Farm 
began the process of becoming 
an independent nonprofi t 
organization. Hilltop Urban Farm 
has since established a Board 
of Directors and applied for 
501(c)3 nonprofi t status. 
Throughout 2019, the 
Hilltop Alliance will 
act as a supporting 
organization of 
Hilltop Urban Farm. 
Both organizations remain 
dedicated to supporting each 
other in the Hilltop 
communities. 



Major Supporters Neighborhood 
Partnership Program

Partners

Supporters

Friends of South Side Park (FOSSP) is 
a volunteer-based group representing 
the diverse set of user groups in the 
65-acre South Side Park. The Hilltop 
Alliance and member organization, 
South Side Slopes Neighborhood 
Association, set out to form Friends 
of South Side Park with the intention 
of building a working group that 
addresses the need for advocacy and 
planning around the park.

The South Side Park Master Plan 
was completed between January and 
April 2018 under the direction of the 
Department of City Planning. FOSSP 
managed community coordination for 
the Master Plan, delivering marketing 
materials to locations throughout 
adjacent neighborhoods, actively 

participating in public 
meetings, and leading park 

walk-throughs with the 
design consultant, 

Studio Bryan 
Hanes. 

In 2018, FOSSP also began Phase 2 of 
the ecological restoration of Jurassic 
Valley, a 10-acre portion of South 
Side Park that is overgrown with 
invasive species and vines. Allegheny 
Goatscape continued invasive species 
removal, followed by FOSSP volunteer 
work days. The group hosted the 
second annual Goat Fest in July 
2018, welcoming over 3,000 visitors 
to celebrate South Side Park, the 
new Master Plan, the Jurassic Valley 
restoration project and the Allegheny 
Goatscape goat herd. In addition, 
FOSSP hosted the fi rst restoration tree 
planting along the Sterling Street Trail 
through a partnership with Plant Five 
for Life.

Over the next few years, the Pittsburgh 
Water and Sewer Authority and the 

City of Pittsburgh will invest up to 
$10 million in South Side Park. 

PWSA will work with partners 
to study the stormwater in the 

park, leading to projects in 2019 
and 2020. In addition to PWSA’s 
investment, the City of Pittsburgh’s 
2019 Capital Budget directs $400,000 
for Phase One design work for the park 
in 2019. 




